
STARBUCKS BUSINESS ETHICS CASE ANALYSIS

A case study of how Starbucks practices ethics in every aspect of its business including work, HR management, supply
chain and community.

Customer ethics matter in this era because of their direct relation to your brand image and affect how much
your customers love you. Starbucks too has not remained absolutely free from accusations. It has always
adhered to ethical practices and except a few petty issues has generally been hailed as a highly ethical and
customer centric company. They clearly do not follow this model because they don't show respect or dignity to
the people of the community and the owners and customers of the local coffee shops that they are continuing
to put out of business. Expanding globally allows U. Starbucks has formed a meaningful relationship with
these farmers which is more than just a regular buy and sell relationship. These perks and benefits are intended
to keep the employees happy and satisfied but at the same time they are meant to keep employees engaged and
retain them longer. Starbucks had launched its preferred supplier program in which was intended to attract and
reward the socially and environmentally responsible farmers. Whether it is a major supplier or a small one, it
is your responsibility to treat them equally and not to discriminate against them. The company had set
aggressive growth plan and these suppliers were a very important pillar of its growth plan. Next, the essay will
examine to what extent good management practice contributes to the roles of the key players in the
relationship. Appendixes 9 Appendix A 9 Appendix B 10 1. Financial and Personal Finance News. Another
aspect of the Kantianism theory that is unethical about Starbucks' actions is regarding the formula of
autonomy. Managing human resources ethically is a challenge but also an opportunity in this era. While large
businesses mostly act responsibly, sometime they too may feel inclined to indulge in unethical practices just
for the sake of profits. Under the virtue theory Starbucks is once again considered unethical because they
opened many of their stores too quickly so that the smaller businesses would go out sooner. In the recent few
years, Starbucks has strengthened its focus on customer service and made it a core part of its business strategy.
The Starbucks Mantra clearly implies that they are not selling just coffee. Small coffee shops bring more
happiness to more people than Starbucks does. Good businesses do not just care for themselves but they care
for others too. The Mission statement of Starbucks is : To inspire and nurture the human spirit â€” one person,
one cup, and one neighbourhood at a time.


